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Pike County, Pennsylvania 
 

Transforming Services for Persons with Mental Illness in Contact with 
the Criminal Justice System 

Introduction 

The purpose of this report is to provide a summary of the Pennsylvania Mental Health and 
Justice Center of Excellence Cross-Systems Mapping workshop held in Pike County, 
Pennsylvania, on June 5th and 6th, 2012, conducted at The Riverview Inn. Carbon/Monroe/Pike 
(CMP) MH/DS hosted the workshop as part of an ongoing process of developing collaborative 
systems of support for individuals who have mental illness and who come in contact with 
criminal justice. This report (and accompanying electronic file) includes: 
 
Á A brief review of the origins and background for the workshop; 
Á A summary of the information gathered at the workshop; 
Á A cross-systems intercept map as developed by the group during the workshop; 
Á A description of each intercept along with identified gaps and opportunities; 
Á An action planning matrix as developed by the group; and 
Á Observations, comments, and recommendations to help Pike County achieve its goals. 
 

Background 

Jennifer Williams, CMP MH/DS Director of Consumer Supports, and multiple other stakeholders 
requested the Center of Excellence Cross-Systems Mapping workshop to promote progress in 
addressing criminal justice diversion and treatment needs of adults with mental illness in contact 
with the criminal justice system.  As part of the workshop, the Center of Excellence was 
requested to provide assistance to Pike County with: 
 
Á Creation of a map indicating points of interface among all relevant Pike County systems; 
Á Identification of resources, gaps, and barriers in the existing systems; and 
Á Development of priorities to promote progress in addressing the criminal justice diversion 

and treatment needs of adults with mental illness in contact with the criminal justice system. 
 
Prior to the workshops, the Center of Excellence gathered information about Pike County 
through a Community Collaboration Questionnaire and gathering of documents relevant to the 
target population. 
 
The participants in the workshops included 41 individuals representing multiple stakeholder 
systems including mental health, substance abuse treatment, human services, corrections, 
advocates, law enforcement, and the courts. A complete list of participants is available in 
Appendix A (pg. 37) of this document. Patricia A. Griffin, PhD, facilitated the workshop sessions. 
Sarah Filone, MA, and Katy Winckworth-Prejsnar also provided support. 
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About the Workshop 

Upon receiving a grant from the Pennsylvania Commission on Crime and Delinquency and the 
Pennsylvania Department of Public Welfareôs Office of Mental Health and Substance Abuse 
Services in late 2009, the Pennsylvania Mental Health and Justice Center of Excellence was 
developed as a collaborative effort by Drexel University and the University of Pittsburgh. The 
mission of the Center of Excellence is to work with Pennsylvania communities to identify points 
of interception at which action can be taken to prevent individuals with mental illness from 
entering and penetrating deeper into the justice system. 
 
The Center of Excellence workshops, Cross-System Mapping and Taking Action for Change, 
are unique services tailored to each Pennsylvania community. These workshops provide an 
opportunity for participants to visualize how mental health, substance abuse, and other human 
services intersect with the criminal justice system. 

 
This workshop is unlike other types of consultations or staff development training programs. A 
key element is the collaborative process. Meaningful cross-system collaboration is required to 
establish effective and efficient services for people with mental illness and co-occurring 
substance use disorders involved in the criminal justice system. This makes the composition of 
the group extremely important. While some workshops involve advertising to the entire provider 
community, it is essential in the Cross-System Mapping workshops that the organizers gather a 
group that represents key decision makers and varied levels of staff from the relevant provider 
systems. Center of Excellence staff work with this group, serving as expert guides to help: 

 
Á Create a cross-systems map indicating points of interface among all relevant local systems; 
Á Identify gaps, opportunities, and barriers in the existing systems; 
Á Optimize use of local resources; 
Á Identify and prioritize necessary actions for change; and 
Á Develop an action plan to facilitate this change. 
 
Upon completion of the workshops, the Cross-Systems Map included in the report is provided in 
both print and electronic formats. It is meant to be a starting point. The electronic files can be 
revised over time to reflect the accomplishments and changes in the planning process. 
 

Objectives of the Cross-Systems Mapping Exercise 

The Cross-Systems Mapping Exercise has three primary objectives: 
 
1. Development of a comprehensive picture of how people with mental illness and co-occurring 

substance use disorders move through the Pike County criminal justice system along five 
distinct intercept points: Law Enforcement and Emergency Services, Initial Detention/Initial 
Court Hearings, Jails and Courts, Re-entry, and Community Corrections/Community 
Support. 

 
2. Identification of gaps, resources, and opportunities at each intercept for individuals in the 

target population. 
 
3. Development of priorities for activities designed to improve system and service level 

responses for individuals in the target population. 
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Keys to Success 

Existing Cross-Systems Partnerships 
 
Pike Countyôs history of collaboration between the criminal justice and behavioral health systems is 
reflected in a number of existing local efforts that were identified prior to the mapping.  For example: 
 

 Pike County Criminal Justice Advisory Board (CJAB) 

 Mental Health Procedures Act Training offered for criminal justice and others by New 
Perspectives  
 

 

Representation from Key Decision Makers in the Workshops 
 
Á The workshops included wide cross-system representation and involved many of the key 

decision makers.  

Á Opening remarks by Jennifer Williams, CMP MH/DS Director of Consumer Supports, set the 
stage and established a clear message as to the importance of the workshop.  Ed Joyce, 
Chief Probation Officer, Pike County Probation and Parole Office, welcomed participants 
and introduced the facilitator.   
 

 
Data Collection 
 
Á In addition to the information gained during the workshop, the information in this report was 

developed from conversations with and questionnaires completed by key stakeholders in 
Pike County in preparation for the workshop.  
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Pike County Cross Systems Map  
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Pike County Cross Systems Narrative 

The Cross-Systems Mapping exercise is based on the Sequential Intercept Model developed by 
Mark Munetz, M.D. and Patty Griffin, Ph.D.,1 in conjunction with the National GAINS Center. In 
this workshop, participants were guided to identify gaps in services, resources, and 
opportunities at each of the five distinct intercept points.  
 
This narrative reflects information gathered during the Cross-Systems Mapping Workshop. It 
provides a description of local activities at each intercept point, as well as gaps and 
opportunities identified at each point. This narrative may be used as a reference in reviewing the 
Pike County Cross-Systems Map. The cross-systems local task force may choose to revise or 
expand information gathered in the activity.  
 
The gaps and opportunities identified in this report are the result of ñbrain stormingò during the 
workshop and include a broad range of input from workshop participants.  These points reflect a 
variety of stakeholder opinions and are, therefore, subjective rather than a majority consensus.    
 
General Description of Services and Cross-System Collaboration 
 
Pike County lies in the northeastern part of Pennsylvania along the Delaware River; it borders partly 
on New York State and New Jersey. Lake Wallenpaupack, along the county's northwestern border, 
forms its boundary with Wayne County. The southwestern side lies in the heart of the famed Pocono 
Mountains. As of 2010, the population was 57,369. Its county seat is Milford. As of 2006, Pike 
County was the fastest-growing county in the state of Pennsylvania.  Between 1990 and 2000, Pike 
County was the fastest-growing county in Pennsylvania, growing by 65.2%; it grew an additional 
16.9% between 2000 and 2004. The area has relatively low state and county taxes, affordable 
housing, and Interstate 80 and Interstate 84 provides rapid transportation to New York City's 
northern suburbs.  

The County has been building a continuum of criminal justice and mental/behavioral health services 
that provides a basic foundation for continued growth and reorganization on all levels.  There are a 
number of established links, both formal and informal, between the courts, probation, police 
departments, corrections and the mental health system that include, including but not limited to: 

 Medical Mobile Crisis Intervention (MMCI) provides medication assessment and refills for 
individuals being released from Pike County Correctional Facility 

 New Perspectives Crisis Intervention Services collects data on services for crisis intervention 
(residential, mobile and residential) 

 
Pike County provides an extensive and detailed network of care website for individuals, families 
and agencies concerned with behavioral health. It provides information about behavioral health 
services, laws, and related news, as well as communication tools and other feature is available 
at: 
http://pike.pa.networkofcare.org/mh/index.aspx    

                                                 
1
 Munetz, M. & Griffin, P. (2006). A systemic approach to the de-criminalization of people with serious 

mental illness: The Sequential Intercept Model. Psychiatric Services, 57, 544-549. 

http://pike.pa.networkofcare.org/mh/index.aspx
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Intercept I: Law Enforcement / Emergency 
Services 

Pike County 911 

The Pike County 911 Center is responsible for the 
administration, operation, and long-range planning of the 
911 Emergency System which provides police, fire, and 
EMS dispatch for the county. This center coordinates 
activities between the 911 Center and the EMA Emergency 
Operations Center when activated during county 
emergencies. Dispatchers operate the communication 
system around the clock receiving and dispatching 
emergency calls for public safety agencies located in the 
county. This center serves as an interface with the 
Pennsylvania State Police and provides an information link 
between Emergency 911 services and county criminal 
justice agencies and offices. 

The 911 Center operates twenty-four hours a day, seven 
days a week. It is continuously making technological 
changes throughout the 911 system to ensure quality 
service. The Pike County 911 Center dispatches for 15 
volunteer fire departments, 10 volunteer ambulance corps, 
two volunteer quick response services and four municipal 
police departments in addition to receiving the 911 calls for 
the geographic areas served by the Pennsylvania State 
Police.  

The Center receives approximately 1,500 (911) calls per 
month in addition to at least three times that number on their non-emergency telephone lines. In 
2011, Pike County 911 reported 142 Mental Health calls that required police dispatch. 110 of 
the 142 incidents required EMS support. Additionally, there were 27 suicidal incidents (gunshot 
injuries, overdoses, cutting injuries, fall injuries, and unknown incidents) that included one 
murder & attempted suicide and one attempted murder & successful suicide. Over a year period 
there were approximately 130 drug & alcohol misuse incidents that required EMS.  

911 became available to citizens and visitors of Pike County on December 13, 1995 with the 
enhanced feature of Automatic Number Identification. Since that time, the 911 Center has gone 
through city-style readdressing for the following telephone exchanges, 491, 559, 296, 409, & 
686. These telephone exchanges now enjoy full-enhanced 911. Additional phone exchanges 
will be converted to fully enhanced 911 as those areas are completed. The addressing project is 
a joint effort between Pike County 911, the municipalities it serves, the United States Postal 
Service and residents of the County.  

 
Crisis Lines 
 

o Carbon/Monroe/Pike Crisis Services 24/7 hotline  
570-421-2901 or toll free at 1-800-338-6467 

o Can be accessed directly or through MH/DS 
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o Carbon/Monroe/Pike Drug and Alcohol Commission 24/7 referral center number  

1-866-824-3578 
o Callers are able to access a recording that lists available area resources. 

o Advocacy Alliance Warmline  
1-866-654-8114 

o WARM LINE is a confidential, one-on-one telephone support service for 
individuals from Carbon/Monroe/Pike, Lackawanna/Susquehanna, Schuylkill, and 
Wayne Counties who have a mental illness and are experiencing sadness or 
loneliness; it is staffed by individuals who are in recovery and understand the 
needs of their peers.  

o Operates 365 days a year from 6:00 P.M. Ş 10:00 P.M.   

Local Law Enforcement  

Pike County houses four police departments, the largest is the State Police barracks. Eastern 
Pike Police Department is the second largest in the county, employing 10 officers.   
 

State Police  

The Pennsylvania State Police was created by an act of the legislation, signed into law by 
Governor Samuel W. Pennypacker on May 2, 1905. It was the first uniformed police 
organization of its kind in the United States. The Pennsylvania State Police has jurisdiction in all 
political subdivisions in the Commonwealth.  

Pike County is served by State Police Troop R-Dunmore that additionally covers the counties 
of Susquehanna, Wayne, and Lackawanna. State Police Troop R covers approximately 2,558 
square miles, a total population of 351,777, and employs 216 enlisted and civilian personnel.  

Pike County local state police barracks is located at 2856 State Route 848, New Milford, PA 
18834, employing 33 troopers covering an estimated 80% of Pike County. Roughly one to three  
mental health calls are made per week to the local state police. 

 
Crisis Services 
 
Pike County crisis services include: crisis residence, mobile crisis team, medical mobile team, 
and telephone crisis.   
 
New Perspectives Crisis Intervention Services, a division of Resources for Human 
Development (RHD), provides telephone crisis, emergency counseling, and referrals 24 hours 
per day.  Services include: 
 

 The mobile crisis service, which provides assessment, crisis intervention counseling, 
crisis stabilization, referral/ linkage with other services, and emergency hospitalization 
assessment at consumers' homes or at other community locations.  This service is 
available from 9:00am to 9:00pm, Monday through Saturday, and 302 assessments are 
available 24/7.  Mobile crisis responds to approximately 150-175 calls each month, and 
an estimated 28% of these are in Pike County. 

 

 The medical mobile crisis intervention service provides a registered nurse and a 
mental health professional that, in collaboration with a licensed psychiatrist, assess 
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crises related to consumers' psychiatric medication.  It also provides a specialized 
crisis response for older adults to conduct in-home assessment of older adultsô 
mental, physical, and social needs, and coordinate linkage to needed services. 

 

 The New Perspective Crisis Residence is an eight-bed, short-term residential program 
for adults in Carbon, Monroe, and Pike counties. The program provides supervised 
mental health stabilization services as an alternative to psychiatric hospitalization for 
individuals who are in psychiatric crisis, or who may need to be removed from a stressful 
environment while supports are identified to ensure stability.  This crisis residence 
receives approximately 50 admissions each month, with an average individual stay of 
4.3 days. 

 

Hospitals  

Pike County does not have a hospital within its borders. Residents have access to Pocono 
Medical Center or Wayne Memorial depending on their geographic location in the county.  

The Pocono Medical Center (PMC) is located at 206 East Brown Street in East Stroudsburg, 
Pennsylvania (570-421-4000).  Pocono Medical Center is known as the third busiest emergency 
room on the east coast, with an estimated 90,000+ visits each year.  In addition, Pocono 
Medical Center has an inpatient facility. Post-acute inpatient rehabilitation services are 
offered through Good Shepherd Rehabilitation.  PMC is a licensed inpatient unit within the Good 
Shepherd Rehabilitation Network.  

Wayne Memorial is located at 601 Park Street, just off the north end of Main Street in 
Honesdale, Pennsylvania. The Hospital serves patients in Northeastern Pennsylvania (Wayne 
and Pike Counties) and Sullivan County, New York.  

 

Board of Commissioners  

Under Pennsylvania County Code, the Board of Commissioners is responsible for implementing 
the County's budget as well as overseeing contracts and expenditures. The Commissioners are 
the executive governing body for administration of County programs, personnel, property and 
facilities in order to provide the highest level of service to the citizens of the County, while also 
maintaining vigilance with taxpayer dollars. The three County Commissioners constitute the 
chief governing body of the County. The Commissioners are vested with policy-making authority 
to provide certain local services and facilities on a countywide basis. 

Administrative powers and duties of the County Commissioners encompass registration and 
elections, assessment of property, human services, veterans' affairs, 911, emergency services, 
operation of a county prison, personnel management, operation and maintenance of county 
bridges, appointment of county personnel, and budget and finance management. The 
commissioners are the sole contractors for the county; as such, they make contracts and 
purchases for all purposes expressly or implicitly authorized by law. The position of 
commissioner is a countywide elected office with a term of four years. The County 
Commissioners sit jointly as members of the Retirement Board, Salary Board, Board of 
Assessment and Revision of Taxes, Election Board and the Prison Board. 
 
Commissioners' meetings are held in the Commissioners' Meeting Room, at 506 Broad Street, 
Milford on Wednesday of each week beginning at 9:00 AM. The public is welcomed to attend 
these meetings. 
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Victims Services  
 
The Pennsylvania Commission on Crime and Delinquencyôs Victim Resources website provides 
the following victim services resources for Pike County. Further information can be found at: 
http://www.portal.state.pa.us/portal/server.pt/community/find_help_in_your_county/14752 
 

Victim Service 

Program 

Type of Program Street Address City 

MADD -  Northeastern 
Affiliate Office  

 

We help victims of impaired 

driving crashes  

216 Carbon Street  Reading  

Pike County Victim 

Witness Program  

We help victims of all crimes  506 Broad Street  Milford  

Safe Haven, Inc  We help victims of sexual 

assault and domestic violence  

500 West Harford 

Street  

Milford  

 
In addition, Pike County residents have access to the following resources: 
 

PA Coalition Against Domestic Violence 
6400 Flank Drive, Ste. 1300 
Harrisburg, PA 17112 
 

daytime: 
800-932-4632 
website: 
www.pcadv.org 

PA Coalition Against Rape 
125 North Enola Drive 
Enola, PA 17025 
 

daytime: 
717-728-9740 
24 hour hot line: 
888-772-PCAR 
website: 
www.pcar.org 

PCCD Victims Compensation Program 
3101 N. Front Street 
Harrisburg, PA 17108 
 

daytime: 
717-783-5153 
800-233-2339 
website: 
www.pccd.state.pa.us 
 

MADD, PA State Office 
2323 Patton Road 
Harrisburg, PA 17112 
 

daytime: 
717-657-3911 
24 hour hotline: 
866-439-6233 (Pittsburgh) 
800-848-6233 (Harrisburg) 
website: 
www.maddpa.org 

 

 
  

http://www.portal.state.pa.us/portal/server.pt/community/find_help_in_your_county/14752
http://www.pbpp.state.pa.us/ova/OVA_Redirector.asp?U=www.pcadv.org
http://www.pbpp.state.pa.us/ova/OVA_Redirector.asp?U=www.pcar.org
http://www.pccd.state.pa.us/
http://www.pbpp.state.pa.us/ova/OVA_Redirector.asp?U=www.maddpa.org
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ü Identified Gaps 
 

 No current working relationship between 911 and behavioral health 
- No training from local behavioral health for 911 

 Eastern Pike Police Department does not have large manpower  

 PA residents cannot legally be committed using the Mental Health Procedures 
Act (302ôd) out of state ï or if there are criminal charges in PA they cannot be 
transferred out of state  

 Doctors at the ER might not see a treatment need for suicidal individuals  

 911 receives a lot of calls from folks with disorders like autism and dementia.  
There arenôt a lot of resources for these folks 

- 911 sometimes doesnôt know where to refer for these types of calls 
- For example, one frequent user (adult male in his 20s with autism) called 

101 times last year asking for services and 911 does not know where to 
refer   

 Completed and attempted homicide/suicide incidents have increased this year 
(3) 

 Police report that individuals are sometimes released from the hospital very 
quickly after commitment  

 Pike County does not have a hospital within the county 
- Brought to Monroe County (Pocono Regional), New York, or New Jersey 

 Distance to a hospital is a problem, police are short staffed to travel so far 

 Local police have no formal relationship with the behavioral health system 

 Crisis services are located in Monroe County 

 Crisis used to have on-call staff in Pike County, however this has been 
discontinued due to budget cuts 

 No detoxification facilities or sobering stations in the county 

ü Identified Opportunities 
 

 Mental Health First Aid training is being developed in the region and available for 

911 operators and others in the future 

- Five individuals have been trained as instructors to offer MHFA training 

(one is a police officer) 

 911 tracks data re: mental health and suicide calls 

 New Perspectives crisis workers will meet police at the hospital for 302 

commitments 

 Ambulance service for transport works well ï police report that this has improved 

turnaround time for hospital commitments.  

 Time spent at the emergency room for police is not too bad 

 16-20 state troopers have been trained through the Lackawanna County CIT 

program 

- Officers were satisfied with the training 

 Crisis is working to alleviate demands on law enforcement in Pike and 

surrounding counties 

 Pike County Link to Aging and Disabilities Resources can provide linkage to local 

resources for adults with disabilities 
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- This could help 911 with referrals for individuals with dementia and other 

disabilities 

 VA has a resource guide for veterans suffering with post traumatic stress 

disorder/traumatic brain injury/ other needs 

 Hudson Valley VA Medical Center has data on Pike County veterans 

 Individuals in need of detoxification can be taken to a detox facility in New York 

(approximately 10 minutes from some jurisdictions) 
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Intercept II: Initial Detention / Initial Court Hearing 

Arrest and Initial Detention 

When an individual is arrested in Pike County, he or she is 
initially detained in a holding cell at the state police barracks 
or local police department until the paperwork has been 
processed.   

 

Preliminary Arraignment 

Pike County has four Magisterial District Judges (MDJs) 
who conduct preliminary arraignment hearings.  The 
preliminary arraignment is currently split between video and 
face-to- face arraignment. Preliminary Arraignment is 
typically conducted within six hours of arrest.  

 
Preliminary arraignment is the first instance in which the 
accused person is brought before the MDJ.  The MDJ 
identifies the criminal charges and explains certain important 
rights of the accused.  Bail is discussed and the amount is 
determined by the MDJ.  Bail can be unsecured (e.g., no 
money need be posted for release) or monetary.  Conditions 
that must be complied with while the case is pending can 
also be imposed.  Counsel is not generally present at this 
stage of proceedings.  
 

Pike County is also in the planning stages of developing a central booking center and/or 
central hearing system, which will help make the preliminary arraignment process more 
efficient.  
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ü Identified Gaps 
 

 Public Defender does not have a designated contact person to provide 
assistance with challenging defendants with behavioral health needs; for 
instance, give detailed information on a defendant (medical history, treatment 
background, future treatment options) so that he can be well informed on the 
case details. 

 No pre-trial services  

 No relationship with mobile crisis to allow for services during initial detention 

 No formal outreach to the magisterial district judges 

 

ü Identified Opportunities 
 

 State Police has video arraignment capacity 

 Probation completes a bail report prior to preliminary hearing  

 In the process of developing central booking  

- For preliminary hearing 

- Could start as early as July 1st 
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Intercept III: Jails / Courts 

Pike County Correctional Facility  

The Pike County Correctional Facility was built in 1995. It is 
an 87,800 square foot facility, situated on 268 acres in 
Blooming Grove Township. This direct supervision 120 cell,  
372 bed facility houses both male and female offenders. 
Once again, the current maximum capacity is 372 inmates. 
Roughly half of the detainees housed within the Pike County 
Correctional Facility are Immigration and Customs 
Enforcement (ICE) detainees, however there are also U.S. 
Marshall, National Park Service and inmates from other 
counties housed within the facility.  

 Facility mental health/substance use treatment services 

At intake, all inmates are screened for mental health and 
substance abuse, as well as suicide, depression, medical 
issues, and more by the jail nurse. If recommended, referrals 
are made to a psychiatrist and/or psychologist contracted 
through PrimeCare medical. 26% of the total facility 
population is on psychotropic medication.  

The Pike County Correctional Facility employs three full-time 
treatment counselors who oversee a diverse array of 
recidivism reduction programs.   

 H.O.P.E. Program (Helping Offenders Promote 
Excellence) 

o Provides a minimum of 33 hours of programming 
a week to eligible female inmates  

o Voluntary program designed to help inmates 
address issues of criminality, addiction, self-awareness, and emotional well-being  

 A.R.R.O.W. Program (Actively Reducing Recidivism Opens Windows)  
o Offers qualified male Pike County offenderôs intensive rehabilitative programming.  
o Minimum of 660 hours of programing to approximately 128 participants a year  
o Vocational Training, Positive Life Skills, Drug and Alcohol Rehabilitation and 

Spiritual Development. 
o Upon successful completion, eligible offenders may graduate to the C.O.R.E. 

Program. 

 C.O.R.E. Program (Correctional Offenders Reintegrating Effectively)  
o Continuation of rehabilitative efforts through reinforcement of solid work ethic and 

by learning new skills through community service. 

 M.O.R.E. Program (Motivating Offenders to Reintegrate Effectively)  
o Available to all male offenders interested in making positive changes in their life. 
o Designed to provide incarcerated male inmates the opportunity to develop new 

skills and coping strategies in an effort to promote post incarceration success and 
community integration.  

o 12 week program 

 
Intercept 3 
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Inmates are also served by an administrative case management caseworker from Carbon-
Monroe-Pike MH/DS who goes into the jail on a weekly basis to provide referrals to services in 
the jail and community.   

Pierce J. Bunce from Pike County Veterans Affairs goes into the jail once a month to assist and 
advise incarcerated veterans on various resources available.  

Educational, religious, a variety of volunteer services, and several rehabilitative programs are 
provided to assist offenders in reintegrating into society. 

For Pike County Correctional Facility recidivism data, see Appendix B of this document. 

Courts 

Adult Probation generates a bail report for the preliminary hearing. 

The Court Administrator's office is responsible for the day-to-day operations of the Pike County 
Judicial system. Included in the duties of the Court Administrator are: case assignments, 
scheduling, docket control, jury selection, statistical reporting and information coordination. 
Questions regarding these matters should be addressed to the Court Administrator's office. 

Court of Common Pleas 60th Judicial District 

Pike County is one of 60 separate judicial districts that comprise Pennsylvania's unified judicial 
system. As one of three equal independent branches of state government, Pennsylvania's 
Unified Judicial System's role is to preserve the rule of law and guarantee the rights and 
liberties of citizens. The 60 Judicial District encompasses the geographical boundaries of Pike 
County. 

The Court consists of one President Judge who covers four Magisterial Districts. Common 
Pleas Judges serve ten-year terms and are elected officials employed by the Commonwealth of 
Pennsylvania. Magisterial District Judges are Commonwealth employees and serve six year 
elected terms. 

ARD 
 
The Pike County Court of Common Pleas utilizes the statewide Accelerated Rehabilitative 
Disposition (ARD) program for first-time DUI offenders.  

ARD is a pre-trial program designed to allow the least-dangerous defendants ï first-time, non-
violent offenders ï to circumvent the usually lengthy trial process. The ARD program suspends 
the formal criminal prosecution before trial if the defendant agrees to certain conditions, such as 
completing substance abuse treatment. The district attorney chooses who is accepted into the 
ARD program, and has considerable discretion when formulating polices or deciding which 
cases will be referred to the ARD program. 

Defendants who are accepted into an ARD program are placed under supervision, typically by 
the Pike County Adult Probation & Parole department. If the accused successfully completes 
the ARD program, the underlying criminal charges are dismissed and remain on the defendantôs 
PA driving record for ten years. 
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R.I.P. - Restrictive Intermediate Punishment 
 
Additionally, Pike County utilizes R.I.P. - Restrictive Intermediate Punishment as a 
sentencing option designed to reduce the number of jail days.  

In June 1997, the General Assembly appropriated new state funds to support the development 
and implementation of drug and alcohol treatment-based restrictive intermediate punishment 
programs. The County of Pike does not currently receive any D&A or R.I.P. state funding. 

Pike County Judicial Offices 

The Pike County Judiciary maintains six separate facilities as well as utilizing County facilities 
for certain functions. 

Courthouse: The Pike County Courthouse is a registered National Historic building constructed 
in 1874. For more than 100 years it has served as the home of the county seat of government 
and all elected officials of the County. After construction of the County Administration Building 
and relocation of most county administrative offices, the courthouse continues to be the home of 
the Court of Common Pleas and court related offices such as the Prothonotary and Clerk of 
Courts. Court Administration and other related offices are maintained in the courthouse annex 
located nearby. 

Magisterial District Courts  

Pike County is divided into four Magisterial District Courts each of which has jurisdiction over 
the municipalities located within the geographical boundaries of that Court. In addition to the 
geographical jurisdictional limitations, the Magisterial District Courts have statutory jurisdiction in 
the following areas: 

1. Civil Cases  
a. Civil cases for money damages not to exceed $8,000.00; 
b. Landlord/tenant complaints for nonpayment of rent and/or eviction; 
c. Emergency Protection From Abuse proceedings when the Court of Common Pleas 

is not in session (evenings and weekends). 
 

2. Traffic and Criminal Cases  
a. Minor traffic offenses and summary criminal offenses such as disorderly conduct 

and harassment; 
b. Preliminary arraignment and preliminary hearing court for all adult misdemeanor and 

felony cases filed. 

 

ü Identified Gaps 
 

 Currently not enough staff to support problem solving courts  --- only two judges 

 Not many diversion options for individuals who are not eligible for ARD or RIP  

 Judges sometimes have a difficult time getting folks to participate in treatment 

due to limited resources 

 Protection From Abuse proceedings (civil system) present with a lot of the same 

issues that come up on the criminal side 

- When a PFA is violated, it comes to the criminal court 
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 Juvenile mental health issues are also a problem ï sometimes this is a family 

system issue 

 VA is seeing an increase in young veteransô involvement in the criminal justice 

system 

 Justice system may not know an individual is a veteran if veteran status is not 

directly relevant to his/her court case 

 

ü Identified Opportunities 
 

 Pike County Correctional Facility has a roster of 80 + volunteers that conduct a 

wide spectrum of programs, counseling and services ï this helps keep costs 

down. 

o  PCCF hosts an annual Volunteer appreciation Dinner to recognize the 

efforts of and to thank the dedicated volunteers.  A ñVolunteer of the 

Yearò is chosen, and the recipient is recognized on a plaque which hangs 

in the facility lobby.  To display and signify the importance of this role in 

facility operations, the Volunteer of the Year plaque is displayed right next 

to the ñOfficer of the Yearò award plaque.   

 Judges have had meetings re: the possibility of a Veterans Court 

 Although the court does not have the resources to support separate problem-

solving court dockets, the judges have been working to incorporate components 

and strategies used by those courts into the court system  

 Have had success with the RIP program 

 Judges are willing to grant a furlough from jail to attend a rehab program; rehab 

will be counted as ótime servedô if it is completed successfully 

 Every offender incarcerated within the Correctional Facility receives a nursing 

evaluation  

 Primecare Psychiatrist and Psychologist 

 Carbon-Pike-Monroe MH/DS is hoping to receive PCCD grant dollars to fund a 

full-time forensic case manager for each county jail 

Á Pike would get one full day each week 

Á Grant dollars would also help provide cognitive behavioral therapy 

(CBT) inside the jail 

 County VA Coordinator comes into the correctional facility once each month and 

helps link incarcerated veterans to services. 

 The Pike County Correctional Facility created and provides offenders with 

multiple intervention/recidivism reduction program opportunities: 

Á Actively Reducing Recidivism Opens Windows (A.R.R.O.W. Program) 

90-day recidivism reduction/vocational training program for males. 

Á Helping Offenders Promote Excellence (H.O.P.E. Program) Recidivism 

Reduction program for females 
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Á Motivating Offenders to reintegrate Effectively (M.O.R.E. Program) 

Recidivism Reduction Program for male offenders who may be ineligible 

for the A.R.R.O.W. Program. 

Á Correctional Offenders Reintegrating Effectively (CORE) 

 Pike County Correctional Facility has a very low recidivism rate (approximately 

20%) 

 New regulations that allow Medical Assistance to cover inpatient hospitalizations 

transferred from jail have saved a tremendous amount of money 

 The óVoices of Hopeô program, under staff supervision, allows incarcerated 

individuals to be recorded as they read a childrenôs book.  They are then 

permitted to record a personal message for their children, and the tape is mailed 

home. 
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Intercept IV: Re-Entry 

Re Entry Services  

Individuals leave the Pike County Correctional Center with 
three to five days of aftercare medication.   

The treatment counselors in the Correctional Facility begin 
reintegration planning virtually as soon as offenders are 
incarcerated.  When necessary the treatment counselorôs 
work with the County Assistance Office or any entity deemed 
appropriate and necessary to acquire support or get benefits 
reinstated for when inmates are released.  

Additionally, a notification is sent to New Perspectives 
medical mobile crisis intervention services indicating 
when a mental health consumer will be leaving the jail and 
the details of his/her prescription needs so that medical 
mobile can provide emergency prescriptions and psychiatric 
appointments when needed. Per week, roughly 3-5 newly 
released inmates get linked to the medical mobile team.  

 

Veterans Services  

The county Veterans Affairs Office is dedicated to serve 
the veteran population in Pike County by assisting veterans 
and their family members with issues concerning federal, 
state and county benefits available to them. 

Services Provided Include: 

 Representation and processing of VA compensation, 
pension claims, medical benefits, educational benefits, etc. 

 County Benefits 

 State Benefits 

 Counseling Services 

 All Services Are Free 

Readjustment counseling for veterans who served in war zones (and their family members) or 
conflicts from WW II to the present is available free of charge from 8:30 - 12:30 P.M. on the first 
and third Fridays and 8:30 - 4:30 P.M. on the second and fourth Fridays of the month. 

Pike County is served by the Wilkes-Barre VA Medical Center, located at 1111 East End Blvd, 
Wilkes-Barre, PA 18711, with business hours Monday through Friday, 8:00 a.m. - 4:30 p.m. 
(Phone: (570) 824-3521; Toll Free: 1-877-928-2621) 
 
The Wilkes-Barre VA (http://www.wilkes-barre.va.gov/ ) employs Veterans Justice Outreach 
(VJO) Specialists to coordinate forensic services for veterans in the criminal justice system. 
Pike County is served by Keather Likins (keather.likins@va.gov) and Kimberly Sapolis 
Lacey (kimberly.sapolislacey@va.gov) from the Wilkes-Barre VA. For more information on 
the Veterans Justice Outreach Initiative and the Veterans Health Administration (VHA), please 
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see Guide 7 ï ñInformation Sheet on Justice-Involved Veterans for Judicial Systemò located in 
the Resource Guide Document.  

Pike County residents additionally have access to the VA Hudson Valley Health Care System. 
Currently there are 590 veterans enrolled in the Hudson Valley VA from Pike County. Below are 
statistics regarding these 590 veterans: 

o 564 are Male  
o 78% are over the age of 60 
o 12% are Justice Involved (Self Reported)  
o 68 self identify as having legal issues  
o 9-11% access mental health systems  
o 20 veterans are Operation Enduring Freedom/Operation Iraqi Freedom/Operation New 

Dawn  

 

Re-Entry from Pennsylvania Department of Corrections  

The Department of Corrections (DOC) and Pennsylvania Board of Probation and Parole (PBPP) 
begin the reentry process upon an offender's admission to prison. Then prior to a parole 
interview, the PBPP actively works with offenders to prepare for the parole interview and to 
develop a reentry plan. If paroled, the field parole agent will assist offenders through problem 
solving case management to help them be successful and monitor compliance with conditions 
of parole. This balance in supervision is important to improving parole outcomes. 

The administrative case management caseworker from Carbon-Monroe-Pike MH/DS receives a 
quarterly list from the Pennsylvania Dept. of Corrections regarding Pike County inmates on the 
DOC caseload.  That list is sent to MH/DS to develop aftercare linkage services for county 
residents coming out of state prison.  

For more information on the DOC reentry process please visit: 
http://www.pbpp.state.pa.us/portal/server.pt/community/community_reentry/5357  

 

  

http://www.pbpp.state.pa.us/portal/server.pt/community/community_reentry/5357
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ü Identified Gaps 
 

 Individuals receive 3-5 days of medications upon release 

- It can be 3-4 months between release and the first psychiatrist 

appointment 

 Authorization (pre-certification) issues create delays for medication access, even 

if an individual has medical assistance 

 Pike County Correctional Facility Treatment counselors run into problems 

regarding the necessary funding required for individuals to be admitted into many 

rehabilitation programs upon release 

 Transportation at release is an issue 

 Many state inmates max out because they canôt develop a home plan (no 

housing) 

 

ü Identified Opportunities 
 

 Medical Mobile Crisis is able to write prescriptions to fill the gap between reentry 

medication and first psychiatrist appointment 

 County Assistance Office has a procedure  which pertains to corrections and 

offenders; this allows them to make appointments for  offenders  after they are 

released (regardless of benefits decisions) 

 Mental health staff complete medical assistance paperwork prior to release ï this 

helps expedite benefit activation  

 Volunteers often help transport released inmates from the correctional facility; 

taxi service is also used if the individual can afford it 

 MH/DS receives a quarterly list from DOC ; administrative case manager works 

to develop re-entry plan  
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Intercept V: Community Corrections / 
Community Support 

Probation  

The Adult Probation and Parole Department is staffed 
with Probation Officers and other assistants as are 
necessary to serve the Court of Common Pleas. 
Currently, there are eight probation officers within the 
department handling approximately 700 cases at any 
given time and roughly 350 new cases a year.  

Probation Officers are peace officers and have police 
powers and authority throughout the Commonwealth to 
arrest with or without warrant, writ rule or process, any 
person on probation intermediate punishment or parole 
under the supervision of the Pike County Court of 
Common Pleas for failing to report as required by the 
terms of his or her supervision or for any other violation 
of probation, intermediate punishment or parole. 

The Pike County Probation Office is located on the 2nd 
floor of the County Administration Building, Milford, 
Pennsylvania 
 

Chief Probation Officer Edward J. Joyce, Jr. 

Deputy Chief Probation Officer Jeff Angradi 

 

Drug & Alcohol  

Carbon-Monroe-Pike Drug & Alcohol Commission 
provides comprehensive drug & alcohol prevention and intervention in schools and the 
community. Case management and outpatient substance abuse treatment services are 
provided through a contract with Catholic Social Services. 

Catholic Social Services provides: 

o Drug and Alcohol Program, Anger Management Program, Family and Individual 
Counseling, Parent/Child, Aging, Pregnancy Counseling, Post-Abortion Counseling, 
Domestic Violence, Licensed Adoption Agency, Statewide Adoption Network (SWAN), 
Material Assistance Program and DUI Education Services.  

o Phone: 570-296-1054 
Fax: 570-296-9227 
Email: ebustelos@cssmilford.org 
Web Site: cssdioceseofscranton.org 

 

Housing  

Crossroads Community Services began as a permanent supportive housing program 
providing services to individuals with serious and persistent mental illness, and who have 
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experienced homelessness.  Services include rental subsidy; case management; individual 
recovery planning; links to community resources; life skills education; coordination of 
educational and vocational training services; and coordination of medical, dental and mental 
health services.  A permanent supportive housing program serves homeless individuals or 
families with an adult member who is disabled due to a serious and persistent mental illness.  
Intensive case management provides recovery-oriented services to people with serious mental 
illness.  Services are provided to persons residing in Carbon, Monroe, and Pike counties. 
 

Fitzmaurice Community Services, Inc. (FCS) provides a wide variety of housing options 

that meet the needs of the disabled and the homeless within Carbon-Monroe-Pike Counties.  

Their housing initiative(s) offer community-based housing with supportive services designed to 

enable homeless persons with disabilities to live as independently as possible in a permanent 

setting.  FCS housing is financed in part by grants from the Commonwealth of Pennsylvania, 

Department of Community and Economic Development, Department of the United States 

Housing and Urban Development, Carbon-Monroe-Pike County MHMR, Monroe County 

Affordable Housing Act, ESSA Bank and Trust Charitable Foundation, and other community 

contributions. 

 

Outpatient Services  
In Pike County, services are provided by ReDCo Group Behavioral Health Services (see below).  

 

Community Resources  

ReDCo Group Behavioral Health Services provides:  

 

 The Psychiatric Rehabilitation Program, known locally as the New Vision, which is 
committed to assisting individuals with mental illness in connecting with the community.  
Through participation in this recovery-based model, individuals will develop a sense of 
accomplishment, competency, and belonging through new and expanded roles in social, 
employment, and educational opportunities.  This program is appropriate for persons 18 
years of age and older who present with a history of serious mental illness and functional 
impairment that has an impact on social, educational, and vocational opportunities.  
Consumer choice is emphasized, as well as active participation in goal setting.  
Strategies to acquire skills and develop an individual support network are the 
cornerstones to this rehabilitative program. 
 

 Outpatient services in the Pike County area, primarily through group, family, and 
individual counseling.  For the individuals with chronic mental illness, medication 
management and supportive counseling are also provided.  In all cases, intervention 
goals will be individualized through treatment planning with the client.  
 

 Peer specialists that teach and support skill development, promote knowledge of 
available services and choices, and provide linkage to resources within the community to 
facilitate a sense of wellness and self-worth.  

 

 The Family and Child Together (F.A.C.T.) Program, which provides family based 
mental health treatment to children with emotional disturbances and their families.  The 
goal is to assist families in maintaining the child or adolescent in the home.  Parents are 
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viewed as essential collaborators in the process of identifying, clarifying, and practicing 
new behaviors, attitudes, and beliefs that will allow families to remain intact.  The family 
is seen as the means of positive change and thus the goal is to promote competency in 
the family unit.  Professional team members work to assist the families in finding 
individualized, alternative methods to meet their own family's needs, other than 
placement of the child. 
 
The model for the Family Based Services (FBS) program focuses on a non-traditional, 
hands-on approach working with the strengths and resources of the family. FBS is 
characterized by intensive services driven by the need level of the family.  Family based 
treatment interventions begin with the family's reality, striving to join positively during 
times of crisis.  A holistic family systems approach begins with listening to the family's 
own definition of itself and of its problems.  It continues with the provision of services in 
the family's home and community respecting socio-economic, geographic, and cultural 
differences.  It is expected that most services are provided in the family's home.  The 
interdependence of the child, the family, and their environment are incorporated in a 
systemic view of treatment.  With the family systems approach, the child or adolescent 
becomes the entry into the family unit rather than focus remaining entirely in the 
identified child. 
 

Salisbury Behavioral Health Inc. (SBH) offers: 
 

 The Clubhouse (CH), which is a gathering place for adults with serious and persistent 
behavioral health problems that provides a variety of activities organized around a ñwork-
ordered day.ò  Each member of the clubhouse works in one or more clubhouse work 
units.  Additionally, clubhouse members may work for pay at ñtemporary employment 
placementsò organized by the clubhouse.  In addition to work activities, the clubhouse 
offers socialization opportunities all year long with particular emphasis on holiday 
celebrations and meals 
 

 The Work Program (WP) provides a variety of work activities within environments that 
accommodate the needs of people with serious and persistent behavioral health 
problems.  Workers in the work program receive competitive wages that never fall below, 
and most frequently exceed the minimum wage rate. 

 

NHS Human Services provides:  

o Outpatient based treatment to adults with mental illness who are in need of therapy, 
psychiatric evaluation and medication management.  A variety of highly trained 
professional staff offer individual, group, family and specialized therapies to individuals 
and their families.  Board eligible or certified psychiatrists are available for diagnostic 
assessment and evaluation as well as medication monitoring and evaluation.  In 
addition, some sites offer nursing support for Clozaril management, psych education, 
and medication administration.  Outpatient services are best suited for individuals who 
are experiencing a high level of comfort and stability in their recovery. 

o ACT/FACT provides a continuum of treatment to minimize the need for psychiatric 
hospitalization and maintain housing stability for adults experiencing significant 
challenges living successfully in the community.  It is an outcome focused treatment 
program that utilizes Evidence Based Practices (EBP).  The program features a small 
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professional to individual case ratio as well as a significant psychiatric, nursing and 
mental health professional supports.  Frequent and intensive contacts assist individuals 
in developing and maintaining community housing, vocational or educational placement, 
and consistency in mental health treatment. 

 

Pike County Link to Aging and Disability Resources  

This statewide, collaborative, effort among local community agencies and the Office of Long-
Term Living (OLTL) provides information, supports, and a decentralized network model to 
persons 18 to 59 with disabilities and individuals over the age of 60. Services include: 

 Making connections with organizations that provide needed services 

 Assisting with applications to determine funding eligibility  

 Evaluating services necessary to retain independence  

See Appendix D for further information on Pike County Link to Aging and Disability Statewide 
Expansion or email Janice Boyd at jboyd@pikepa.org  

  

Transportation  

The Pike County Transportation Department, now located in Milford, is responsible for the 
transportation of Pike County residents under four programs. These programs are: Shared Ride, 
Medical Assistance Transportation Program, People with Disabilities, and General Public. The 
Director of Transportation, Keith W. Raser, can be contacted with concerns, problems, or 
comments.  

o Shared Ride Program: This program allows Seniors of Pike County access to medical, 
financial, and social services. They service the three Senior Centers at Blooming Grove, 
Lackawaxen, and Bushkill. They also provide grocery shopping, banking, and post office 
needs on scheduled days. Drivers are courteous and considerate. (no tipping, please) 
There is a reduced fare required for seniors, and age verification is required. All seniors 
who are 65+ with proof of age are eligible to use this program. 

o Medical Assistance Transportation Program: This program allows medical assistance 
recipients, regardless of age, access to medical and pharmacy needs only. Reservations 
are required. The Transportation Department will assess the mode of transportation to 
be provided. Destinations must be to medical assistance providers only. No exceptions. 
Verification is required, and eligibility will be verified on a regular basis. 

o People With Disabilities: This program allows individuals 18-64 years of age access to 
the same services as the Shared Ride Program schedule. This includes social, 
employment, medical, and other services in Pike County. Disabilities may include 
physical, mental, or major life activities. Escorts are the sole responsibility of the client. 
No fare is required for escorts. Clients are responsible for their own fare. 

o General Public: All other transportation needs are considered general public and follow 
the same schedules listed in the other programs. 

All inquiries regarding scheduling, applications, and eligibility must be made to the 
Transportation Office at (570) 296-3408 or 1-866-681-4947. 
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Vocational Services  

The Pike County Workforce Development Agency strives to bridge the gap between 
employers and job seekers. The Pike County Workforce Development Agency is a federally 
funded county agency operating under the guidelines set forth in the Workforce Investment Act. 
The agency purpose is to bring together regional employers and local job seekers. There are no 
fees for services. Individuals needing intensive or training services must meet eligibility 
guidelines established by the US Department of Labor and The Pocono Counties Workforce 
Investment Board. 

Veterans Retraining Assistance Program (VRAP) 

VRAP offers 12 months of training assistance to Veterans who are at least 35 years old 
but no older than 60. Eligible participants will receive up to 12 months of training 
assistance at the full-time payment rate under the Montgomery GI Bill Active Duty 
program (currently $1,473 per month). Department of Labor will offer employment 
assistance to every Veteran who participates or applies to the VRAP program. 
 

Office Information 

Hours  M-F 8:30 - 4:30 

Phone  570-296-2909 

Fax  570-296-3533 

Address  837 Route 6, Unit 2 
Shohola, PA 18458 

Email  workforce@pikepa.org 

 

ü Identified Gaps 

 Probation has had a 80% turnover rate of staff over the last 5 years 
- This has made it impossible to specialize 

 Catholic Social Services doesnôt always get information re: rearrests or violations 

(e.g. drug use).  They only have self-report information ï this causes a 

disconnect 

- Catholic Services would ideally like to get a report from probation   

 Lots of state inmates max out (i.e., serve their full sentence) because they donôt 
have access to housing in the community  

 Housing is a huge problem 

 No long term housing 

 Transportation to appointments is an issue 

 High numbers of out-of-county individuals needing services (b/c of proximity to 

New York and New Jersey) 

 Catholic Social Services can do urine screens, but it is not paid for by Medical 

Assistance or the Single County Authority 

 Residential treatment can be difficult to access 
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ü Identified Opportunities 

 If an individual qualifies for Medical Assistance, he/she can utilize the Pike 

County Medical Transportation  

 Catholic Social Services or anyone can utilize an online system to see new 

criminal charges for clients 

 Pike County Workforce Development helps with vocational training and will 

provide interview clothing for inmates 

 Several Wayne County businesses are willing to employ individuals with criminal 

justice involvement 
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Pike County Priorities 

Subsequent to the completion of the Cross-Systems Mapping exercise, the assembled 
stakeholders began to define specific areas of activity that could be mobilized to address the 
gaps and opportunities identified in the group discussion about the cross-systems map. Listed 
below are the priority areas identified by the workshop participants and the votes received for 
each proposed priority.  

 

 

Top Priorities 
 

1. Develop CIT (10 votes plus 17 high priority votes = 27 total) 

a. Resource manual- who is the right contact person- funds available 

b. Develop a task force 

2. Mental Health First Aid Training (16 votes plus 6 high priority votes = 22 total) 

3. One central client information system (14 votes plus 5 high priority votes = 19 total) 

a. Schuylkill County example 

b. Forensic subcommittee of CJAB 

4. Diversion; particularly for D&A (14 votes plus 2 high priority = 16 total) 

5. Improve transitions between programs (14 votes plus 1 high priority = 15 total) 

Added on Day 2: 

6. Resources  

 

 

Additional Priorities 
 
Á Expand transportation options (13 votes plus 2 high priority = 15 total) 

Á Public education for D&A; particularly for youth (10 votes plus 1 high priority = 11 

total) 

Á Expand housing options (5 votes plus 3 high priority = 8 total) 

Á Expand economic development/ Job creation (5 votes plus 1 high priority = 6 total) 

Á Develop afterschool alternatives (4 votes plus 0 high priority = 4 total) 

o Including transportation for extracurricular activities 

o Family support  

Á Disability awareness/access to services training (3 votes plus 0 high priority = 3 

total) 

o Resource database  

Á Mental Health Procedures Act Training (2 votes plus 0 high priority = 2 total)  
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Pike County Action Plan 

 

Priority: Moving Forward  

 

Objective Action Step Who When 
 Move forward with 

results of CSM 

workshop  

1. CoE to return first draft 

to the county  

CoE Monday, June 18th  

 CJAB to review results 

of CSM workshop  

1. Review draft of the CSM 

report with a focus on the 

priorities and action 

plans generated by the 

workshop participants 

Next CJAB 

meeting  

 

Week of June 18 

 

Priority Area 1: Develop CIT  

a. Resource manual- who is the right contact person- funds available 

b. Develop a task force 

 

Work Group: John, Scott, Bill, Jim 

Objective Action Step Who When 

1.1 Have a completed CIT 

Team ï training officers 

and forum 

 CJAB Presentation; 

subcommittee established 

 Jenn will be the link 

between CJAB and CIT 

 Individual department 

meetings for problem 

resolution 

Alex 

 

 

Jim 

 6/22 

 

 

ASAP 

1.2 Set training dates and 

location 
 Task force  

 911 Center will be the 

training center 

Members of 

CJAB 

 

 

Priority Area 2: Mental Health First Aid Training  
 

Work Group: Alex, Mark, John  

Objective Action Step Who When 

2.1 Provide training for 

primary 

responders/contact (e.g. 

911, EMS, probation, 

PCCF staff, support staff, 

law enforcement, DA 

Office, PD Office) 

 Schedule 2-3 classes  

 Verify CEV credit 

process 

 Contact target audience 

via training coordinator 

Alex, Mark 

 

Alex 

 

Mark 

End of June 

 

End of June 

 

End of June 

 

2.2 Explore a regional 

training program 
 Collaborate with Patty 

 911 has offered their new 

training facility as a 

possible location  

Alex/Mark Open ended 
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Priority Area 3: One central client information system  

a. Schuylkill County example 

i. Forensic subcommittee of CJAB 

Work Group: Allison, Ed, Michelle, Janice, Ben, Stacey,  

Objective Action Step Who When 

3.1 Increase 

communication/information 

sharing between criminal 

justice and behavioral 

health 

 Talk with Schuylkill 

County about their 

similar project 

 Identify contacts at 

CCBH and providers 

 Explore NY Stateôs 

Psych information 

network 

Jenn 

 

 

Jenn 

 September 

 

 

September 

3.2 Make more informed 

treatment decisions  

   

 

 

Priority Area 4: Diversion; particularly for D&A  
 

Work Group: Lynn, Theresa, 

Objective Action Step Who When 

4.1 Identify those with SMI 

before preliminary 

hearing 

Contact MH office (forensic 

CM) to inquire about the 

individual  

Probation  

 

 

 

 During bail 

report 

information 

gathering  

Develop working relationship 

between Probation, MH 

Office, particularly Forensic 

Case management. Educate 

about the confidentiality laws 

and making it work  

Jen ï CMP MH 

Probation Office  

 

 

 

 

 

Over newt few 

weeks on-going  

 

 

 

 

 

 

Develop protocol, when to 

call, what changes, etc.  

 

DAôs 

office/Probation  

? 

4.2 Education & Training   Education/Info session 

&trainings offered to LE, 

probation, DAôs office, & 

MDJs  

MH office 

possibly 

forensic Case 

Manager  

Over next 6-12 

months offered 

individually to 

DAs office and 

group education 



Pike County, PA Mental Health and Justice Center of Excellence Report, June 2012 
 

 

 
            

35 

 Info & education provided to 

defense attorneys  

opportunities  

 

 

Priority Area 5: Improve transitions between programs 
 

Work Group: Patty, Phillip, Terry, Angelique 

Objective Action Step Who When 

5.1 Improve communication 

with D&A services in the 

community  

 D&A recovery specialist will 

be starting in July at SCA 

and can link with 

MH/DSACM department 

and CCCF re: referrals and 

reentry  

CMP  

D&A 

Commission  

 

Philip  

Angelique 

contact @ 

MHDS DCM  

  

 

 

July  

 

 

 

 

 
 

 

Priority Area 6: Resources  
 

Work Group:  

Objective Action Step Who When 

6.1 Gather Information 

(Current Listings) 
 Solicit Information  

 Develop descriptions of 

services  

 Identify primary 

information holders  

 Stress importance of one 

main information site  

 Create one website with 

links  

 

 

 

 

ADRC 

 

 

 

Currently  

On-going  

6.2 Inform the public of 

how to find the 

centralized list or 

contact  

Keep centralized list current    
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Conclusion 

Participants in the Cross-Systems Mapping workshop worked together to improve the 
continuum of resources available for people with severe mental illness and often co-occurring 
substance use disorders involved in the Pike County criminal justice system. In many cases, 
this was the first time criminal justice and behavioral health services staff became aware of each 
otherôs services and specific challenges in serving this population.  Pike County is poised to 
tackle a number of critical issues that will greatly improve services for this group. The 
assembled stakeholders spent time gaining a greater understanding of their shared systems, as 
well as crafting strategies related to improving the collaborative infrastructure for the group and 
addressing the gaps and opportunities at each intercept. 

Work has been initiated to improve services for people with severe mental illness and often co-
occurring substance use disorders involved in the Pike County criminal justice system. Crisis 
services, specialized case management, and extensive jail intervention programs are some 
examples of current Pike County initiatives. In addition, Mental Health First Aid and Crisis 
Intervention Team Training are promising training efforts that generated a good deal of interest 
during the workshop. Local stakeholders participating in the Cross-Systems Mapping were 
clearly interested in building on current successes to better serve this population.  

The expansion of the planning group to tackle the priorities established during the Cross-
Systems Mapping workshop is an essential next step in a true systems change process. It will 
be important to create effective working relationships with other groups that did not attend the 
workshop, including other local police jurisdictions, family members, local Magisterial District 
Judges, Social Security Administration, forensic peers, and others.. Regular meetings should be 
held by this larger group to facilitate information sharing, planning, networking, development and 
coordination of resources, and problem solving. 

 

Closing 

Pike County is fortunate to have a wide range of stakeholders across the mental health, 
substance abuse, and criminal justice systems that have made significant efforts to understand 
and support the challenging issues discussed in this workshop. The Cross-Systems Mapping 
workshop gave these stakeholders a chance to develop a coordinated strategy to move forward 
with the identified priorities. Participation from county commissioners, President Judge, District 
Attorney, Public Defender, Jail Warden, chiefs of police, and Director of Probation were critical 
to the success of the workshop.   

By reconvening and supporting the work of the group in coming months, it will be possible to 
maintain the momentum created during the Cross-Systems Mapping workshop and build on the 
creativity and drive of key local stakeholders. The Pennsylvania Mental Health and Justice 
Center of Excellence hopes to continue its relationship with Pike County and to observe its 
progress. Please visit the Pennsylvania Mental Health and Justice Center of Excellence website 
for more information, www.pacenterofexcellence.pitt.edu. 

http://www.pacenterofexcellence.pitt.edu/
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Appendix A: Participant List  
 

Allyson Balch 

Probation Officer Aide  

Pike County Probation Office  

506 Broad St., Milford, PA  

570-296-7412 

abalch@pikepa.org  

Janice Boyd 

Asst. LINK Coordinator 

Pike County Aging & Disability Resources 

150 Pike County Blvd. 

Hawley, PA 

1-800-233-8911 x1312 

jboyd@pikepa.org 

 

Theresa Butler  

Counselor 

Catholic Social Services 

Milford, PA 

570-296-1054 

tbutler@cssmilford.org  

Lee Ann Campbell  

Supervisor   

Pike County 9-1-1  

506 Broad St., Milford, PA 18337  

570-296-1911 

lcampbell@pikepa.org  

Karen Carney   

Site Director  

The ReDCo Group 

10 Buist Rd., Suite 202, Milford, PA 

570-296-1138 

kcarney@redcogrp.com 

 

Scott Carney  

Chief of Police 

Shohola Twp. Police Department 159 

Twin Lakes Rd., Shohola, PA 18458 

570-559-7359 

shohpd@ptd.net 

Tera Colavito 

Social Work Supervisor  

Bon Secours Community Hospital 

160 E. Main St., Port Jervis, NY  

845-858-7000 x6231 

tera_colavito@bshsi.org 

Angelique Cortez  

ACM Supervisor  

732 Phillips St 

Stroudsburg, PA 18360  

570-420-1900 

acortex@cmpmhmr.org  

Jack Dasilva 

Assistant Police Chief  

Milford Police Department  

111 West Catherine St., Milford, PA  18337 

570-296-5959 

jdasilva@milfordboro.org 

Stacey DeGroat  

Casework Manager  

Pike County Children & Youth  

sdegroat@pikepa.org  

Manager Phillip Duah   

Quality Improvement Director  

CMP HealthChoices 

411 Main St., Suite 105, Stroudsburg, PA 

18360 

570-420-1900 x3712 

pduah@cmphc.com 

Robert Ems 

Clinic Director 

NHS 663 Pocono Blvd., Mt. Pocono, PA  

18344  

570-839-3097 x202  

rems@nhsonline.org 

mailto:abalch@pikepa.org
mailto:jboyd@pikepa.org
mailto:lkresse@cssmilford.org
mailto:lcampbell@pikepa.org
mailto:kcarney@redcogrp.com
mailto:shohpd@ptd.net
mailto:tera_colavito@bshsi.org
mailto:acortex@cmpmhmr.org
mailto:jdasilva@milfordboro.org
mailto:sdegroat@pikepa.org
mailto:pduah@cmphc.com
mailto:rems@nhsonline.org
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Patty Fascio 

Associate Regional Director  

Community Care Behavioral Health  

300 Community Dr., Suite F, Courtyard 

Bldg., Tobyhanna, PA  18466  

570-243-4706  

fasciop@ccbh.com  

Jim Fouts 

Director 

New Perspectives Crisis Services 

1321 Easton Belmont Pike, Stroudsburg, PA  

18360  

570-992-7590  

jfouts@newperspectives-rhd.org  

 

Mike Jones 

County Detective 

Pike County Detective Bureau 

506 Broad St., Milford, PA  18336  

570-296-3482 

mjones@pikepa.org  

 

Ed Joyce 

Chief Probation Officer 

County of Pike Probation & Parole Office 

506 Broad St., Milford, PA  18337 

570-296-7412  

ejoyce@pikepa.org 

  Judge Joseph F.Kameen 

President Judge 

Pike County Court of Common Pleas  

410 Broad St., Milford, PA  18337 

570-296-3556  

avanderbeck@pikepa.org  

 

Mary Keller  

Treatment Counselor  

Pike County Correctional Facility 

175 Pike County Blvd., Lords Valley, PA  

18428  

570-775-5500 

mkeller@pikepa.org 

 

Michelle Kloss 

Operations Director 

Salisbury Behavioral Health 

7462 Penn Dr., Allentown, PA  18106 

610-509-0197 

mkloss@salisb.com 

 

Craig A. Lowe  

Warden 

Pike County Correctional Facility 

175 Pike County Blvd., Lords Valley, PA  

18428 

570-775-5500 

clowe@pikepa.org  

 

Roger Maltby 

Director 

Pike County Emergency Mgmt. 

506 Broad St., Milford, PA  18337 

570-296-6714 

ema@pikepa.org  OR  rmaltby@pikepa.org  

Robyn Martini   

Administrative Asst. 

C-M-P HealthChoices  

411 Main St., Suite 105, Stroudsburg, PA  

18360  

570-420-1900 x3710 

rmartini@cmphc.com  

mailto:fasciop@ccbh.com
mailto:jfouts@newperspectives-rhd.org
mailto:mjones@pikepa.org
mailto:ejoyce@pikepa.org
mailto:avanderbeck@pikepa.org
mailto:mkeller@pikepa.org
mailto:mkloss@salisb.com
mailto:clowe@pikepa.org
mailto:ema@pikepa.org
mailto:rmaltby@pikepa.org
mailto:rmartini@cmphc.com
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Tammy McCullough  

Director 

Pike County CYS 

506 Broad St., Milford, PA  18337 

570-296-3446 

tmccullough@pikepa.org 

Robert E. McLaughlin 

Assistant Warden 

Pike County Correctional Facility 

175 Pike County Blvd., Lords Valley, PA  

18428 

570-775-5500 

rmclaughlin@pikepa.org  

 

Terry  Mooney 

Treatment Counselor 

Pike County Correctional Facility 

175 Pike County Blvd., Lords Valley, PA 

18428 

570-775-5500 

tmooney@pikepa.org  

 

William Nealis 

Patrolman 

Eastern Pike Regional Police Dept. 

10 Ave. I, Matamoras, PA 

570-491-4040 

bnealis@eprpd.org 

 

Mark O'Brien   

Supervisor 

Pike County 9-1-1 

506 Broad St., Milford, PA  18337 

570-296-1911 

mobrien@pikepa.org 

 

Chris Rupp 

Social Worker  

Port Jervis VA Clinic HVHCS 

150 Pine Street  

Port Jervis, NY 12771 

914-703-2532 

chris.rupp@va.gov  

 

Jim Pollard 

Supervisor 

Pike County Assistance Office 

10 Buist Rd., Milford, PA  18337 

570-296-3116  

jpollard@pa.gov  

Mary Beth Sayles 

Victim/Witness Coordinator 

Pike County DA's Office 

506 Broad St., Milford, PA  18336 

570-296-3482  

msayles@pikepa.org 

 

Alexandra Sguera 

CIT Coordinator 

New Perspectives Crisis Services 

1321 Easton Belmont Pike, Stroudsburg, PA  

18360 

570-992-7590 

alexs@newperspectives-rhd.org 

 

Lt. Jamie Schultz 

Station Commander PA State Police 

434 Route 402, Hawley, PA  18428 

570-226-5718 

jaschultz@pa.gov     

mailto:tmccullough@pikepa.org
mailto:rmclaughlin@pikepa.org
mailto:tmooney@pikepa.org
mailto:bnealis@eprpd.org
mailto:mobrien@pikepa.org
mailto:chris.rupp@va.gov
mailto:jpollard@pa.gov
mailto:msayles@pikepa.org
mailto:alexs@newperspectives-rhd.org
mailto:jaschultz@pa.gov


Pike County, PA Mental Health and Justice Center of Excellence Report, June 2012 
 

 

 
            

40 

 

 

 

 

 

 

 

John Sweeney 

Supervisor 

Pike County 9-1-1 

506 Broad St., Milford, PA  18337 

570-296-1911 

jsweeney@pikepa.org 

 

Raymond Tonkin 

District Attorney 

Pike County DA's Office 

506 Broad St., Milford, PA  18337 

570-296-3482 

rtonkin@pikepa.org 

Karl A. Wagner, Jr. 

Commissioner 

Pike County Commissioners' Office 

506 Broad St., Milford, PA  18337 

570-296-3569 

jhughson@pikepa.org OR 

dcampanella@pikepa.org 

 

Gordon Wells  

Assistant Director, Crisis Services  

New Perspectives Crisis Services  

140 Neyharts Rd., Stroudsburg, PA 18360 

570-992-7590 

gordonw@newperspectives-rhd.org 

Jennifer Williams 

Director, Consumer Supports C-M-P MH/DS 

Program 

732 Phillips St., Stroudsburg, PA  18360 

570-420-1900 x3417 

jwilliam@cmpmhmr.org 

 

Dan Wilson 

Supervisor 

Juvenile Probation Office 

506 Broad St., Milford, PA 

Lynn Wright -Frisk  

Team Leader  

OMHSAS 

100 Lackawanna Ave., Scranton, PA  18503 

570-963-4941 

lwright-fr@pa.gov 

 

Erica Zaleck  

Treatment Counselor 

Pike County Correctional Facility 

175 Pike County Blvd., Lords Valley, PA  

18428 

570-775-5500  

ezaleck@pikepa.org 

John Zirkel   

Manager 

Pocono Medical Center 

206 East Brown St., East Stroudsburg, PA  

18301  

570-476-3394 

jozirkel@pmchealthsystem.org 

  

mailto:jsweeney@pikepa.org
mailto:rtonkin@pikepa.org
mailto:jhughson@pikepa.org
mailto:dcampanella@pikepa.org
mailto:gordonw@newperspectives-rhd.org
mailto:jwilliam@cmpmhmr.org
mailto:lwright-fr@pa.gov
mailto:ezaleck@pikepa.org
mailto:jozirkel@pmchealthsystem.org
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Center of Excellence (CoE) & Pennsylvania Commission on Crime and Delinquency 
(PCCD) Staff 
 

 

 

 

   

Patty Griffin, Ph.D.  

Senior Consultant 

Pennsylvania Mental Health and Justice 

Center of Excellence 

8503 Flourtown Avenue 

Wyndmoor, PA 19038 

pgriffin@navpoint.com 

Phone: 215-836-0570 

 

Sarah Filone, MA 

Project Coordinator 

Pennsylvania Mental Health and  

      Justice Center of Excellence 

Department of Psychology 

Drexel University 

MS 626, 245 N. 15th Street 

Philadelphia, PA 19102-1192 

saf@drexel.edu 

Phone: 215- 762-4257 

Fax: 215-762-8825 

 

Katy Wi nckworth-Prejsnar 

Research Associate 

Pennsylvania Mental Health and  

      Justice Center of Excellence 

Department of Psychology 

Drexel University 

MS 626, 245 N. 15th Street 

Philadelphia, PA 19102-1192 

kw494@drexel.edu 

Phone: 215-762-4257 

 

Jenn McConnell 

CJAB Specialist 

PCCD  

3101 N. Front St., Harrisburg, PA  17110 

570-753-2659  

c-jemcconn@pa.gov  

 

mailto:pgriffin@navpoint.com
mailto:saf@drexel.edu
mailto:winkwok@gmail.com
mailto:c-jemcconn@pa.gov
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Appendix B: Pike County Correctional Facility Recidivism Data 
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